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Overview of anIPO process

An IPO preparation process could take between 6 and 24 months, from planning to the initial listing with a number of decisions being
made along the process. o

Flotation

prospective

r Pricing the issue
’ (5) Marketing to
investors
4

Prospectus

Detailed due
diligence
Preparation (if required)

Pre IPO-readiness

test and
general planning

Analysis: Key
considerations
° Financing options * Decision on timing 1 * Corporate, tax, and * Financial due * Verification of all * Roadshow to * Assessing level of * Documentation
¢ Listing location * |dentify key risks organizational diligence required information institutional demand that will approved
* |dentify critical and value drivers restructuring * Legal due diligence i°* Drafting prospectus investors help optimize price, i°® Shares admitted
issues * Readiness test * Preparation of IFRS * Commercial due * Drafting * Meeting with press the quality of share- ¢ Funds received.
* Management and (IPO readiness compliant financial diligence underwriting and analysts holder base and the
board issues assessment) with statements * Corporate agreement and other : * Definition of investor ‘after market'.
* Preliminary tax agreed measures | * General offer structure governance ancillary documents base for free float.
planning. ¢ Detailed timetable 1 * Develop equity story assessment. * Preparation of
° Capital structure and financial model analyst research
* |dentification of * Preliminary valuation * Preparation of
resources. ° Fact book and bank presentations to
selection. institutions.
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Overview of IPO process

Key Parties involved in an IPO process
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KPMG guide for a successfulIP0

Our phase-wise approach is based on five key focus areas

2. Assess the impact of the IPO
transition on the business,
including corporate governance.

1. Assess the essential requirements
for listing and address the

differences in existing information,

accounting, and disclosures.

4. Assess the need for a new
organization structure,
personnel and technical training

3. Assess the impact of the IPO
process on systems and
processes

5. Define how the IPO process is managed including IPO filing, transition roadmap,
resources mobilisation and budgeting

m © 2025 KPMG Development Services Limited, a Limited Liability Company registered in Mauritius and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.



Going Public vs Being Public

For success with the IPO process, it is imperative to focus on both “going public” as well as “being public”

Going Public

Key areas:

Prospectus
Due diligence

Developing a compelling company story

¥

Marketing the offering

Regulatory review
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Key areas:

Being Public

Regulatory reporting and oversight
Regulatory compliance
Meeting market expectations

Business function enhancements across Accounting & Finance, IT,
Legal, HR and Sales and Marketing

o)




Life post the IPO - Continuing obligations

The experience of a company’s board and professional advisers will be a major factor in determining how smoothly a company
will make the transition.

As you go through the IPO
process, the experience of
your board, management
team, and professional
advisers, as well as your
readiness to operate as a
public company, will be the
major factors in determining
how smoothly you will make
the transition to operating as
a public company.

Implement strategic
operating plans

Going public was a strategic
decision. Funds were raised
to help accomplish those
strategic plans. Now that you
have the money, you are
expected to follow through.

Regulatory Matters

As a public company, you
are required to comply with
securities legislation and the
rules of applicable stock
exchanges. Regulators do
focus on the governance of
public companies, and their
expectations of boards of
directors as well as board
committees continue to
evolve. Public companies
must meet extensive
continuous disclosure
requirements.

-

Investor relations

With the offering completed,
your new shareholders,
potential shareholders, and
the investment community
at large all have an ongoing
interest in the affairs and
results of your company.
Developing a proactive and
ongoing investor relations
strategy is a critical
component in sustaining an
active after IPO interest in
your company.

.

m © 2025 KPMG Development Services Limited, a Limited Liability Company registered in Mauritius and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.



KPMG

If interested in a further discussion, do reach out to us:

Benard Amukah

Director, Head of Business Consulting Services and
Ethiopia Market Leader

Mobile: +251 955 426 349 / +254 709 576 250
Email: bamukah@kpmg.co.ke
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kpmg.com/socialmedia kpmg.com/app

Geoffrey Gikonyo

Associate Director, Business Consulting Services
Mobile: +251 909 540 783 / +254 709 576 006
Email: ggikonyo@kpmg.co.ke

Hidaya Yusuf

Manager, Business Consulting Services
Mobile: +251 911 182 337
Email: hidayayusuf@kpmg.co.ke

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough

examination of the particular situation.
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